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Gain a deep understanding
of your target customers
and their journey, from
recognising their needs to
making a purchase.
Develop the MVP with a
focus on delivering a user-
friendly experience.
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RESEARCH
Begin by conducting
thorough research to identify
market needs, understand
the target audience, and
analyze the competition. This
research will provide valuable
insights to shape your MVP
development strategy.

Clearly define the product
idea and set specific goals for
its development. Understand
the competition and evaluate
the feasibility of your concept.
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 Identify the pain points of
your users and include
features that directly address
their needs. Create value by
ensuring that the product
aligns with user requirements.

ITERATE

Implement an iterative approach to
consistently improve the MVP based
on user feedback and evolving
market needs. Continuously iterate
and refine the product to enhance its
value and meet user expectations.
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